
Stowe Free Library                                                                                                    Minutes Board of Directors 
Meeting                                                                      January 14th, 2022 

  

Present: K.Spear, S.Gaines, , A.Colavato, B.Mullin, D.Witmer, K.Kaufman, C.Weber (Director). 

Absent: C.Maison Kastner 

Call to Order: 8:02 am 

Minutes: Stand as read. 

Security Camera Discussion: Motion was made to bring Jonathon Thereault, IT Director for the Town of 
Stowe, into the meeting for discussion about security cameras. Motion was passed. Mr. Thereault talked 
to us about the plan for adding surveillance cameras to certain town properties including the library. The 
budget for security cameras has been submitted to the Select Board as part of the Town Budget to be 
voted on at Town Meeting. If approved by tax payers, the funds will be available July 1, 2022. He 
explained that the recordings can be accessed by those who need to see them, as well as live footage. 
The police will be able to monitor cameras at all times if needed. There will be signage notifying the 
public that cameras are on the outside of the building. The plan calls for installation of four cameras in 
strategic outdoor spots. 

Friends’ Report: The Friends have had a successful membership drive. Their next meeting is February 
10th, 2022. The book sale volunteers are ready for donations. 

Treasurer’s Report: Operating Fund is at $30,844., the Development Fund is at $31,970 and the Morgan 
Stanley Portfolio contains $1,271, 542. The portfolio is made up of 65% stocks, 35% bonds. The Fund was 
up 12.1% in 2021. (YTD Fund is down 1.41%.) 

Director’s Report: Cindy wrote up her report for the Department of Libraries re: how the Stowe Free 
Library adapted to COVID-19. Curbside is still being offered and will continue. The staff will write a 
bimonthly article for the Stowe Reporter. These articles will be put on FPF, as well. Cindy has $68,000 left 
for book replacement which does not take away from annual funds for the collection. The Consortium is 
looking at streaming services for Vermont Libraries. There was discussion about a magazine streaming 
subscription. 

Board Bylaws, Trustee Job Descriptions, Endowment Policy:  A motion was made to change the wording 
in the last sentence under Vice-Chairperson to “may act as signatory, as needed.” The motion passed. 

Library’s Mission, Vision and Value Statement: A motion was made to change the fourth item 
under Values in the library’s Mission, Vision and Value Statements to, “We value reading, education, and 
learning for all.” The motion passed. 

Non-resident Fees: Kelley provided the Board with substantial statistics regarding the value of keeping 
the fees to offset Stowe property taxpayer per capita costs to support the Library. 

Library Budget: The budget for the next fiscal year was accepted by the Select Board and will go to the 
town for a vote. 

Strategic Plan Goals: The librarians have worked through most of the Strategic Plan Goals as they are 
written for 2021-2022 with the exception of the following: 1.The new Adult Services /Assistant Director 
will create relevant programming and develop a program evaluation form. 2. Fulfill the need for more 
relevant ongoing services statistics, 3. Incorporate new library logo into physical and digital materials, 
work with new Tech Service/Systems librarian on access to current website. We discussed a staff retreat 
in the Spring. A committee, Anna and Shelby, was formed to work with Cindy on this. 

Old Business: The library’s evening hours will begin in February two evenings a week. 



New Business: Christmas decorations will come down on Tuesday, January 25th. 

Next Meeting: February 4th at 8 am. 

Adjournment: 9:41 am 

  

Respectfully Submitted, 

Kim Kaufman 

 


